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For you who join and take part in an EBG Summit,
EBG | Network now launch voluntary EBG | Community!

The next step in the EBG evolution is here. EBG | Network launch EBG | Community. EBG | Network was founded in 2010 with the aim to bring together people from different functions
who rarely meet. People who together are able to improve business efficiency and outcome effect the most. From the start summits, webinars and interviews were held in Swedish but as
the company grew it was evident that all communication ideally should be in English. This is how large organizations are today — multi cultural and often globally spread.

EBG | Network launch EBG | Community

Today EBG | Network proudly present EBG | Community — a way to continue to connect peers and experts that meet during EBG summits. During a normal EBG summit about 40 round
table discussions — EBG call them Theme Discussions — are hosted by knowledgeable moderators.

For over 10 years EBG have been asked to keep groups of people together after the summit end and the attempts have been many. LinkedIn groups, email groups, Zoom groups, groups
enabled by practitioners and so on and so forth. But — you are all very busy and you are all spread across Europe.

This is why EBG | Community is being developed. No rocket science other than that this community is focusing on You who attend an EBG summit. Keeping groups of people together
that share a common interest. It is of course voluntary to join, but imagine the power based on the concrete experiences shared in very specific areas!

Who can join EBG | Community

Anyone can register to join the Community — but only you who attend an EBG summit will be able to join the groups of people continuing the discussions after a summit.

Create new groups

You who register to join EBG | Community can create new groups where you can create discussion topics of your interest. Be aware though that this itself is a challenge. When you have a
community with great people (look at LinkedIn, Facebook etc) — there are so many groups and posts it is hard to find quality experience exchange. You know all those places where you
have become a “member” — then what? How do yo find a needle in a haystack? A drop of water in the ocean. Where do you even start to connect with people you do not know? And if
you connect — how do go from there to quality experience exchange?

What does it cost?

It doesn’t cost anything to join to date. EBG | Community is an extension of EBG Summits and is offered without cost,

inviting those attending an EBG Summit. m m m

Value proposition

The value proposition EBG | Network have based its entire being on is if you give you get back. If you share an
experience with a peer — you will get back and that will help you tremendously! The EBG | Community groups created o -] amn Eun
after each summit isn't owned by any individual company or person. It is the combined knowledge in a group of people

sharing the same challenges and seeing the same opportunities.
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Work in progress

As EBG | Network is a tiny but very ambitious company — bare with us as we together develop EBG | Community. We
need to go through the ups and downs of registering/being added to groups/finding a structure to communicate (it is
very straight forward), learning about the other competences in the groups etc.

EBG appreciate every feedback and idea and remember if you give you get back!

Join us now

Go ahead and register to join Source 2 Pay Summit 2021. You will probably find interesting topics shared and brought up
for discussion by interesting peers and experts. After the summit you will be invited to join EBG | Community. EBG |
Network will ad you to the groups you joined — the rest is in the stars! Be sure to bring a colleague since there are many
parallel Theme Discussions and you can only join one at the time.




It works. It actually does. EBG | Network would really like us to meet in person as of right now. Seeing all during our summit connect, find

common grounds, having real conversations. But we can't.

What is still needed though is that face to face interaction. To pause when someone mention an experiences you replay would like to learn from
and ask - "What do you mean by that?” "Can we meet up and we can learn from how you manage to solve that challenge?”

And this is what EBG enable. For over 10 years we have brought smaller groups of people together sharing the same interests, challenges and

seeing the same opportunities. Now online.

EBG too like keynotes - but in combination to concrete presentations we enable you to spend almost a full day meeting with real people you
would otherwise not have met. Just possibly holding a solution to a challenge or opportunity you have right now or ahead.

We hope to SEE you on May 6th,

Anna & Lars Bjarkerud
EBG | Network

3k A well invested day, technology worked well! But
how | miss to meet IRL. Usually those coffee breaks
and lunches gives you good networking that |
missed. But during circumstances - the best digital

conference | have attended. #Husqvarna
3k It was very good #HPreem

3k Interesting, good discussions and good presentations
#Nordea

3k Better than expected. | thought a full day listening
to different seminars would lead to not being able
to follow everything in a focused way. But it was
easy to follow the discussions and presentations.

#HZenseact AB (previous named Zenuity AB)

3k Good content and presenters, intense but still

manageable. #GE Healthcare

3k Very well structured with a wide variety of topics

#Betsson Group

3k Creat forum to share knowledge and ideas.
HFLSmidth

3k First online summit. Felt engaging and majority of
content and discussion was of interest. #GE
Healthcare

3k | really like it. It gave me some inspiration regarding
source to pay. However some of the discussion
could be longer ;) #Coloplast

3k Well organized. Worked better then | expected with

the discussion groups #Zenseact AB
3k Creat event! #Volvo Cars

3k Well organized and good content Topics were well
considered and theme options gave people

possibilities to focus on their key issues #Vaisala
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Under the current (Covid) circumstances, it was an
efficiently run and interesting day with lots of good

speakers and topics. Good job! #Vattenfall

The event worked out well and the content was
good #UPM

The format worked surprisingly good. #Tele2
Good for sharing experience #Coloplast

Good theme discussions. Well organised. #Geberit
OK #BAE Systems Hagglunds

EXCELLENT! such a great job, you are amazing
hosts thanks so much for all you do :) #Bristol
Myers Squibb

Okay, but not at the same level as the normal
Stockholm event. Missing the coffee talks.

#Novozymes

Surprisingly good, | was especially surprised over the

discussions which very well in spite just over
Internet. #NKT HVC

Some topics were very good, others too generic.
HEssity

Overall very well, moderators seemed well prepared.
#Arjo Huntleigh

Well prepared and executed. #Telia Company

Very good! Joined the 1st time, but already got to
now many experts Hadidas AG

Well organized, great event for sharing knowledge
HPermobil



Time CEST

09:00

09:05

15:55

sort of 16:00

(eld)
SW ce & pay Sum/n 2021

Program Overview | All sessions will be available online

Kick off of the summit

Keynote | How do you enable and govern a digital operating model?

Anna Lagerhed
Head of Intelligent Automation at SSAB

Milap Patel
Global Strategy Lead | Al & Intelligent Automation at Ericsson

Jacob Ejdelind
Automation/Digitalization Strategist at Nordea

Keynote | Practical examples of digital procurement use cases

Jacob Gorm Larsen
Head of Digital Procurement
Maersk

Coffee break

Theme Discussions | Session 1

Round table discussions enabling peer to peer and expert organization know how exchange. Each session have
limited seats. If a table is full - try it next time or choose another great session!

Choose between all available - parallel - sessions (your pre made choices are shown in your Online agenda)

Transition to Theme Discussions | Session 2 - stretch your legs?

Theme Discussions | Session 2 (same topics as during Session 1)

Round table discussions enabling peer to peer and expert organization know how exchange. Each session have
limited seats. If a table is full - try it next time or choose another great session!

Choose between all available - parallel - sessions (your pre made choices are shown in your Online agenda)

Lunch break

Focus Session | How do you accelerate and optimize the final P in P2P in your digitalization journey?
Anna Tornl6f Larsson | Product Owner at Digital Finance & Camilla Benkeson | Global Process Owner P2P
| Volvo Cars

Transition to Theme Discussions | Session 3 - grab a coffee?

Theme Discussions | Session 3 (limited seats)

Round table discussions enabling peer to peer and expert organization know how exchange. Each session have
limited seats. If a table is full - try it next time or choose another great session!

Choose between all available - parallel - sessions (your pre made choices are shown in your Online agenda)

Coffee break

Theme Discussions | Session 4 (same topics as during Session 3)

Round table discussions enabling peer to peer and expert organization know how exchange. Each session have
limited seats. If a table is full - try it next time or choose another great session!

Choose between all available - parallel - sessions (your pre made choices are shown in your Online agenda)

Summary

The Summit Ends

source2pay-summit.com
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09:00 Kick off of the summit

program updated continuously see latest version at sourceZpay-summit.com we work with people - changes beyond EBGs control may occur

Panel | How do you enable and govern a digital operating model?

Digitizing operations and digitalized services has skyrocketed the past year. But how do you turn high-level talk about digital strategies into
meaningful, high-quality, operational actions across a business in a consistent, fast, and predictable way? How do you decide why you digitize,
digitalize and automate? Who need to do what? Are you replacing manual tasks or are you adding intelligence? During this session we will learn
from two different industries and how a couple of companies have chosen to organize, elevate digitization, digitalization and automation in their
respective businesses and what they believe intelligent automation will be about ahead. We will learn from concrete examples and what Anna and
Alexander wish they had known when they embarked on their respective transformation journeys.

We will go through;

e What does digitization and automation mean to their organizations and what role does it play in business development?

e How have they chosen to organise corporate wide digitization, digitalization and automation?

e How do you scale automation across functions?
e How are projects and processes elevated?

e How is each value proposition calculated?

e How is governance structured?

o What may slow digitization and digitalization down and how do they overcome those

challenges?

Anna Lagerhed | Head of Intelligent Automation | SSAB, Milap Patel | Global Strategy -
Lead | Al & Intelligent Automation | Ericsson & Jacob Ejdelind, Automation/Digitalization

Strategist | Nordea

SSAB Nordea ?

ERICSSON

Practical RPA & Al algorlthms examples

Keynote | Practlcal examples of dlgltal procurement use cases

This session aim to help you answer the question "How can | do this in my own organization?”. “This" in this occasion being using digital
procurement to create use cases such as Holger (RPA robot) and Hilda (Al algorithms) and possible other ways of automating procurement. For

Maersk, customer needs - both internal and external
will learn more about? What are the lessons learned?
There are certain key aspects of this transformation;
e Digital procurement development is not an IT project
¢ A Center of Excellence to cater for use cases is key

You will learn about;
e What does Holger and Hilda do and who will join them?

e What is the approach and potential digitizing procurement?

e How Maersk have set up their Center of Excellence to execute use cases?
o What skills have Maersk chosen to include in procurement to accelerate the development width and speed?
e How do you ensure the mindset change needed to succeed with “digital procurement” corporate wide?

Jacob Gorm Larsen | Head of Digital Procurement | Maersk

BREAK

Theme Discussions | Session 1

- are the starting point. How has their strategic goal drilled down to the actual use cases you

1 MAERSK

What if you could sit down with peers and experts and have real experience exchange? Here you can. Each discussion have a maximum number of seats available, you will
be able to secure a seat before the summit. If You give You will get back - imagine what know how you can go home with! Each discussion run twice. The below are

companies you will be able to discuss with during Session 1 & 2:

Why is AP and AP data more |mportant today than ever before"

In 2021 many companies still struggle with scattered data and challenges handling end  to end
spend information in a best possible way. Evaluating what a solid digital platform basis may be
for you is key. Do you invest in a broad suite or find best of breed solutions for different areas?
Given that you too want to minimise errors and automate the most - what should you consider as
you develop ahead?

During this session you will discuss:
o In what ways does a suite, platform and best of breed system differ?

o How do you define what business problem You need to solve and hence what you
choose?

o Compare how mature your AP and invoice handling is!
o Why is AP where you should focus more efforts?

e Is accounts payable increasingly becoming a procurement topic?

Magnus Bergfors | Global Business Director | Basware

basware

7 What are Purchase to Pay |mplementatlon success factors"

You have decided you want to increase spend control and optimise cash management

through end to end procurement and finance digitisation and automation. Considerations are

being made - starting upstream with procurement or downstream with accounts payable. Or

both at the same time. Ensuring suppliers and stakeholders are onboard. Starting with one

business unit or all at the same time, one country at the time or not. Deciding how to make sure

you stay on track and manage to tackle possible challenges along the way.

During this discussion you will discuss that and;

o How do you secure internal commitment?

o How do you ensure high level compliance and system usage in the organization?

o How do you secure efficient processes that reduce TCO (total cost |
of ownership)?

o Which KPIs should you follow up?

Sam Mofrad | Sales Team Manager | Visma Proceedo &
Fredric Holm | Management consultant | Partner | Vergenta Q V“MA
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Impact of Supplier experience management

How to improve Supplier Experience: Why Supplier Information is key

Just as companies have over the last 50 years changed their attitude towards their

employees from, “you're lucky to have a job” to recognising that they're in a war for talent, so too
leading organisations are transforming the way they work with suppliers; focusing exclusively on
price alone is no longer going to cut it.

‘Supplier experience management’ means removing the friction from all interactions with all your
suppliers, enabling them to do their best work for you. In this session we'll consider whether
intensive collaboration projects with just a handful of strategic suppliers is enough, or if it
actually makes more sense to view your entire supplier base - direct and indirect - as a source of
competitive advantage.

During this session you will discuss:

o Does Supplier Experience matter? How has procurement evolved past
savings to make supplier relationships matter more the before?

o What's the potential ROl from investing in a better supplier experience?

. ™
T HICX

o What is preventing us from creating great supplier experiences?
o What would enable a great supplier experience?

Ragnar Lorentzen | Chief Commercial Officer | HICX

Spend Analysis and Category Management best practices

Spend Analysis and Category Management best practices to achieve
your immediate, sustainable cost reduction and value generation goals

High-performing global Procurement teams have moved beyond tactical buying to become
strategic resources for their organisations. Yet many teams still struggle to make this change due
to a lack of spend visibility and proper category management.

Join this session to discuss how to leverage Spend Analysis and Category Management best
practices to achieve your immediate, sustainable cost reduction and value generation goals

During this session you will discuss:

e What is a proper Spend Analysis and why it is important?

o How to collaborate with Finance and IT teams to identify and collect critical data from key
sources

o How to capture the value of spend analysis and category management

o How to leverage spend and category analysis to gain stakeholder buy-in for Procurement
initiatives

o How spend analysis helps increasing visibility and quality control
in the sourcing process and reduce exposure to risks across the
global supply chain

Vidya MacLeod | Source-to-Pay Consultant & Caroline

Martinot | EMEA Marketing Manager | Corcentric

Establish a framework for sustainable sourcing

How to establish a framework for sustainable sourcing, with a focus

on SMEs

There is a growing need for firms to get a stronger measurement of ESG vulnerabilities across
their supply chain, and also recognize opportunities within sustainable procurement.

We'll be opening the discussion and showing you how it's possible to use data and analytics to
support your sustainable sourcing initiatives.

We'll take a look at how procurement teams can use both quantitative and qualitative data to

assess their counterparties, with a focus on small and medium size enterprises (SMEs).
1‘

eWhy is it important to consider ESG in your sourcing processes?

o Get insight to the data and analytics available to help you in your assessment of
counterparties

e Learn from your peers on how they are approaching sustainable
procurement

d
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BUREAU VAN DIJK

Wilfrid Xoual | Senior Vice President | Moody's ESG
Solutions & Steffen Christophersen | Head of Risk
Solutions, UK&I, Nordics, Middle East & Africa | Bureau
van Dijk - A Moody's Analytics Company

Moobpy’s  sc

Take a 150 second look at what
we experienced in October 2020
and what You may experience on
May 6th! (Click the image right)

Management success and how to establish trust and alignment with
Finance

Procurement at CEVA Logistics, a leading global logistics and supply chain organization, teamed
up with Finance to take their spend management from fragmented to world class with an agile
rollout to 40 territories. During this session you will learn how CEVA Logistics chose to structure
that collaboration. Learn why Finance is your best friend and most important ally for successful
Spend Management.

During this you will discuss;

o Procurement and Finance should be working together, right?

o But why exactly is that and how do you achieve that?

« With diverging targets, KPlIs, incentives and systems, how can
alignment be achieved?

o We will talk about the cornerstones of this relationship and get -
concrete about the "why" and the "how".

Daniel Saraste | SVP Product Strategy and Innovation &

Martin Casserdahl, Source-to-Pay Advisor | Medius

P
Al A
® medius @ medius

Real Value within Sustainable Procurement

How do you create real value within Sustainable Procurement?

Procurement — a major part of any organization's budget — is being integrated with sustainability,
which involves making purchase decisions that both meet a company's need for goods and
services, and minimize the environmental impact. Using our Proprietary Sustainability
Assessment as a guide, GEP creates tailored Sustainability Solutions that optimize social,
economic, and environmental factors to bring value across different categories.

This workshop is four all procurement enthusiasts who want to put sustainability into

action:

o What are the Building Blocks of Sustainable Procurement and how does that
relate to finance?

o How does GEP lead Sustainability Procurement Projects?
« How can you align stakeholders toward a common framework?

o Case Study - Green Energy Sourcing
Mark Philipp Oberhoff | Senior Director | GEP

How can end to end digitalisation help reduce costs and improve free
cash flow?

Traditionally companies finance and treasury departments have focused on reducing cycle times

and invoice approval times. Using suppliers to finance company short term investments with

increased payment terms as a result with bank run programs. Digitalisation however is opening

up much more productive ways of collaborating with suppliers and allocating a more sustainable

cash flow. Here you will learn about how procurement and finance together are finding ways to

collaborate with suppliers in ways that both reduce costs and improve free cash flow. Discuss;

o What does dynamic discounting and supply chain finance mean from a procurement
versus finance perspective?

« How digitized do companies need to be in order to fully
benefit from supply chain financing and dynamic discounting?

o What are the main challenges companies face when deciding
to optimise cash through collaboration with suppliers?

Alexander Mutter, MD, Head of EMEA | Taulia Inc. & Lars
Beckman | Managing Director Partner | CORE Process <‘. taulia:

Welcome to an online summit with

(e® | Network

How does it work and what will you

experience?

Take a look at what it looked like in 2020

and preparwmering on

Theme Discussions | Session 2 - Same discussions available as during Session 1

What if you could sit down with peers and experts and have real experience exchange? Here you can. Each discussion have a maximum number of seats

available, you will be able to secure a seat before the summit. If You give You will get back - imagine what know how you can go home with!

Each discussion run twice.

LUNCH BREAK
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Optimizing the final P in P2P

Focus Session | How do you accelerate and optimize the final P in P2P in your digitalization journey?

Since September 2020 you can no longer send paper invoices to Volvo Cars in Sweden. Country by country is going to be rolled out, focusing on
the highest volumes first. When the global automotive industry in general is changing and Volvo Cars in specific is transforming with the aim for
half of its global sales to be fully electric cars and half of its revenue to be generated from direct consumer business by 2025 - Finance needs to

play its part!

With a tight collaboration with Procurement we have set our digital targets, system solution for paper invoices are decommissioned and efficiency

is increased.

Volvo Cars have since 2017 chosen to move over to the agile methodology, part of finance and procurement have adapted into the new way of

working to meet future requirements of business.

During this session you will learn about their roadmap to saying no to paper invoices is a vital part to become

digitalized within finance area, what choices they have made ensuring both procurement and suppliers are onboard

for the change.

e What does it mean saying no to paper invoices?

e In what ways have finance and procurement collaborated in communicating with suppliers?
e What impact have the agile way of working had on the roll out of “no paper invoices"?
e How is the final P within P2P process part of preparing for the transformation?

Anna Térnl6f Larsson | Product Owner at Digital Finance & Camilla Benkeson | Global Process Owner P2P

| Volvo Cars

Theme Discussions | Session 3

Welcome to a second set up of round table discussions! Each discussion have a maximum number of seats available, you will be able to secure a seat before the summit. If
You give You will get back - imagine what know how you can go home with! Each discussion run twice. The below are companies you will be able to discuss with

during Session 3 & 4:

For most procurement organizations cost is one of the key priorities for 2021 and for many that
also means an increased focus on e-auctions. Over the last ten years Jacob Gorm Larsen have
been responsible for a global e-auction program with more than 10,000 e-auctions done.
During this session you will learn more details about what e-auctions are and how they work.
Discuss what role they could play in your organization. Together with peers you can compare

experiences and what steps to take next!

Discuss;
o What are the barriers for using e-auctions within your organization?
o Which are the main myths around e-auctions?

o What does it take to become successful with e-auctions?

o If you have not done any e-auctions so far, how do you get started?

|

Jacob Gorm Larsen | Head of Digital Procurement | Maersk 5} MAERS
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Wether it is about implementing a software solution, process change or changing

operating model - to actually get it embedded into the organization in a practical manner
often poses challenges. In this session you will understand how to convert and idea or strategy
into an efficient and practical solution that works operationally, inline with people expertise,
time, and money. This is of course extra important and a challenge as you embark on cross
company, cross functional and possibly new departmental development. During this session
you will learn practical ways to manage programs and projects based on where you are in your
change journey.

Discuss:
« How do you overcome struggles while understanding how to identify operational gaps?
e Is time and money never on your side?
o How can you evaluate what is missing in the approach in order to succeed?
« In what ways do you evaluate if you need to adapt to different ways of
working, cultures and objectives a company need to meet?
o What does your roadmap look like? D

llamaran Gunaratnam | Global Procurement Programmes and "

Projects | Equinix
EQUINIX

How do you make intelligent automation an integrated part of your

P2P process?

Independent of how solid your process mapping is, how thorough your instructions are and how
clear the benefits may be - if the upstream team is not onboard - your best practice purchase to
pay process will not happen. During this session you will discuss and share experiences in how
to support and ensure those managing sourcing, contract management and the P2P process are
aligned and work in an optimal way from an end to end perspective.

Discuss;

o In order to secure an optimal end to end process - who need to do what and what
competences are important?

« How can we manage spend more efficiently and under control - are POs the
only tool to achieve that, and when does it make sense to involve category

teams? @,
o How can you use transactional data to facilitate an end-to end perspective (in
relation to value creation and not the least user friendliness) ‘

/‘( telenor

Bjorg Nikoma | Senior P2P Specialist | Telenor

”It worked surprisingly good, I was
especially surprised over the
discussions which worked very well
in spite just over Internet” #NKT HVC

Integrating intelligent automation into your business

business?

Following their shared overview this is a session where you can make sure to ask all your
questions and learn from the peer group. Apart from that - what - if anything - is holding
transformation back? Research indicate that although 2020 meant jumping years ahead, few still
have an enterprise-wide intelligent automation strategy.

Apart from asking your questions, compare;

o What does your intelligent automation strategy look like?

o Are you aiming at automating as is or are you expanding your
field of vision?

o How do you break down functional and process silos?

o Benchmark what You think is needed to advance ahead!

Anna Lagerhed | Head of Intelligent Automation | SSAB

SSAB Nordea

Jacob Ejdelind, Automation/Digitalization Strategist |
Nordea



Driving global transformation projects

Benchmark | How do you dr|ve global transformatln projects"

Technology combined with changing people’s behavior are what most business
transformation strategies consist of. At Electrolux a Group Purchasing PMO (program
management office) is in charge of ensuring global strategic and practical changes are
executed. They are in charge of tool rollouts, cross organization ways of working, process
changes and making sure the organization understand and adapt to changes. How do you
ensure this structure constantly evolves? How do you assess skills needed and adapt training
resources?

Discuss how you drive strategies from a group perspective as well as;

o How do you define the scope of and touch-point between different change initiatives?

«In what ways do you adapt training resources depending on skills assessment in the
organization?

e How do you incorporate feedback and continuous improvement in your project
tools and methods?

o How you change your focus from program'’s project phase to its operational
phase?

Mark Gustafson | Program Director, Global Purch
Initiatives | Electrolux

g Strategi

E] Electrolux

How do you manage source to pay services?

How do you centralize S2P Services under a GBS center structure?

Adidas have centralized most of their Source 2 Pay services into two Global Business Service

Centers (GBS). They have implemented ServiceNow as a Service Management tool in order for

the business to interact with the GBS centers related to a variety of services which are being

offered across several Finance Departments. Within this tool Adidas have also created a

knowledge base where tutorials, Videos and QRG are being stored which should help the

business with their questions. During this session you can learn from Adidas experiences

creating a centralised knowledge base and discuss within the group;

e How are you organising source to pay services?

e What role does centralised serve management play in the bigger source to pay
efficiency and effect strategy?

o What are the lessons learned centralising service management?

e How does the GBS/FSSC work with change management ensuring the
business seek and use the knowledge base?

adidas

Yannick JM Bove | NTP Senior Manager Corporate Procurement |
adidas Global Business Services

Source to pay business process mining

How to drlve source to pay process dlgltallsatlon, process

simplification and process execution

Nokia have implemented Business process mining as a central Service under GBS
structure and implemented business process mining for Source to Pay and Order to
Cash with the target to drive process digitalization, drive process simplification and

efficient process execution.

Learn about and discuss;

o Why to centralize Business Process Mining into GBS
o How to start the journey and what are they key to move fast forward.

o Why centralised serve business process mining is key for digitalization
strategy?
o What are the lessons learned centralising service management? 51

o How does the GBS/FSSC work with change management ensuring the
business seek and use the knowledge base?

Timo Peters | Business Process Consultant | Nokia

BREAK

Theme Discussions | Session 4 (Same Theme Discussions available as during Session 3)

What if you could sit down with peers and experts and have real experience exchange? Here you can. Each discussion have a maximum number of seats
available, you will be able to secure a seat before the summit. If You give You will get back - imagine what know how you can go home with! Each discussion

run twice.

What does optlmlzmg the final P in P2P mean to you°

Continue the conversation following their Focus Session. Companies have discussed removing
paper from business transactions for a long time yet there are still many challenges. Why?
Since September 2020 you can no longer send paper invoices to Volvo Cars in Sweden and
country by country is to be rolled out. Finance have a tight collaboration with Procurement and
have set digital targets. How does that compare to Your organization?

Here you can discuss and compare digitalisation journeys, common challenges and ways of

working.

o What can Finance do to include Procurement more when setting digital targets?

o Which are the main challenges You are facing when removing
paper invoices?

e How does it matter what methodology you use (Volvo Cars have
an agile methodology)?

Anna Tornlof Larsson | Product Owner at Digital Finance &

Camilla Benkeson | Global Process Owner @ @

Contlnuous stakeholder management ina data drlven procurement
organization

At FLSmidth a Procurement Center of Excellence (CoE) is standardising processes and
gathering and sharing direct and indirect procurement related data with the organization
across 60 countries. The aim to provide better decision making facts as well as driving
efficiency and quality. Through recent years a number of robots (RPA) have reduced 35% of
manual order related tasks. Chatbots and other technology is helping the organisation get
individual data based on current needs. Here you will learn how they have shaped their data
driven CoE team and ways of working, what they are using RPA to do and how they are
measuring success. You will also discuss how you can continue to develop supply chain
transparency and quality also after you have the data.
e Learn about how the CoE is set up, what data is used to create KPls and measure
procurement and supply chain and how RPA and chatbots are used
o How do you collaborate with category teams to increase focus on long term strategies
rather than short term operations?
o In what ways are you increasing time spent on value engineering in a project
focused organization? “
eBenchmark - what do you do when you meet resistance to change, is it
possible to become too data driven and automated?

Anders Linder | Head of Group Procurement Center of Excellence & | 1!
Group Category Management | FLSmidth @mmru

How do you create and improve procurement data V|S|blllty together
with IT in a complex organization?

Today's businesses have gone from possibly complicated to really complex. A good example is
a company like Dentsply Sirona, which has grown through mergers and acquisitions, with
numerous ERPs and many stakeholders. A decision was made to centralize procurement and
thereby a requirement for centralized procurement data visibility and analytics. How did they
do it? Procurement teamed up with IT to gather and validate data, build models and share that
data with stakeholders for continuous improvement. They started by taking the requirements
from procurement, supply chain and finance into consideration. Here you will learn about how
they went about creating that structure and discuss lessons learned in the group:

Learn more about and discuss:

o What are the efficient ways to gather and analyze multiple ERP procurement data?
o How have procurement and IT collaborated to create a single source of truth?
o What is the role of stakeholders like site procurement and category teams in advancing
the data?
o How do you ensure the business trust and use the data g
available, short and long term? @
Aneesh Venkataraman | Manager, Procurement Tools, &, ‘
Technology & Automation & Neil Banfield | Business —
Analyst Global Data Warehouse & Corporate Bl : Eﬁgfgly : 25;‘3?5’”
| Dentsply Sirona

Summary and wrap up of the summit

Learn about the brand new EBG | Community set up only for you who join and take part in an EBG summit! What have

j

been lessons learned during the day - are there questions still to be asked - now EBG can (voluntary of course) keep you /

together!

16:00 Wrap up and end of Source 2 Pay Summit 2021

3@1 | Network

Program updated continuously see latest version at source2pay-summit.com we work with people - changes beyond EBGs control may occur



Welcome to Source 2 Pay Summit 2021!

Meet the people...all of the below invite you to learn from them and share
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experiences in the group

Jacob Gorm Larsen has the responsibility for digitizing
procurement end-to-end at Maersk. He has been +15 years with
Maersk and for more than a decade been responsible over e-
sourcing & e-auctions. Maersk have executed +10,000 e-
auctions across industries and in all parts of the world. Jacob
have just recently released a book called “A Practical Guide to e-
Auctions for Procurement” which is widely recognized as an
important source of intel for any procurement organizations
wanting to learn more about how to develop sourcing further.

Bjorg has been responsible for standardizing procurement
processes and finding synergies across Scandinavia. She has
been responsible for reducing costs through improving
purchasing processes and establishing a procurement function.
That unit administrating all purchases, creating orders and
following up supplier agreements are used as intended.

llamaran Gunaratnam is an internationally experienced
professional with >15 years of broad experiences and successful
track record of delivering global and regional initiatives that
include Business, Engineering and IT-based transformation
changes, prioritization-based budget planning, departmental
management and externally benchmarked delivery
organizations and Centre of Excellence functions.

Milap is responsible for the Group wide Automation & Artificial
Intelligence (Al) strategy. The role is about framing,
conceptualizing and establishing the Automation & Al strategy
and strategic objectives for Ericsson. It requires collaboration
across the whole Automation & Al flow from innovation to
operations to ensure execution of the strategy towards agreed
targets, influencing operation strategies across the company.

Anna has 20 years of experience in management, project
management, and process development Industry experience
includes: banking/finance, facility management, construction,
and manufacturing. For the past 4 years, she has been
implementing and scaling RPA at two different

companies. Having been a global RPA Lead at SSAB, she
explored evolving RPA into Intelligent Automation. Anna and is
passionate about how digitalization can benefit both people
and organizations. Today, Anna is Head of Intelligent
Automation at SSAB.

Mark have worked at Electrolux since 2014. He have had his
current role as Program Director, Global Purchasing Strategic
Initiatives since 2019. Mark manage team of 4, Driving Change
in Group Purchasing.

Yannick have 10 years of experience within the S2P area. After 4
years in Accounts payable Yannick moved into Procurement as
Procurement Operations manager covering operations, content
management, reporting and Tactical buying scope. Since the last
2 years Yannick has been working for adidas where he has
managed the implementation of Tactical buying within GBS and
am currently leading NTP Enablement covering teams within
Content management, Insights management, Contract
management, eSourcing and Customer care.

Nordea

Prior to Basware, Magnus was an analyst at Spend Matters, a
global content community and hub for procurement, finance,
treasury, and supply chain professionals, as well as Gartner, a
leading research and advisory company. He started out in the
early 2000s in direct materials procurement at AstraZeneca and
worked in various procurement and strategic sourcing roles at
Scandinavian Airlines, IBX, Atlas Copco Tools, Effective Sourcing
AB and SAAB.

Anna is Product Owner at Digital Finance/ Vendor Invoicing. She
has been driving Development for invoicing solutions that will
automate and bring effiency into P2P process for Volvo Cars.
She is also Global Project Manager for Ariba project within Volvo
Cars Global roll out of a Ariba P2P solution and Ariba Catalogs.
She has lead of the project team with main focus on Supplier
onboarding activities related to Supplier Enablement and
Supplier Integration. Working cross functional with stakeholders
and primarily finance to secure a long term solution both for
process and solution.

Camilla is an experienced accountant that has worked almost 10
years in international environments in different roles. She
currently hold the title Global Process Owner at Volvo Cars. She
is also an Intercompany expert accountant. Prior to Volvo Cars
Camilla worked at Ford Motor Company and Noreko.

Anders is heading the Procurement Center of Excellence
focusing on RPA, Process Standardization, BIG data
management, Global Category Management, People Excellence
and talent development, Supplier Development SRM and
Collaboration Management. Driving excellence in execution
through robust strategic pillars.

Daniel has 20+ years of experience working in source-to-pay
technology and process. In his role at Medius as SVP Product
Strategy he meets Procurement and Finance professionals from
around the world and is always looking for opportunities for
how to make sure that Medius' 4,000 customers are best
positioned today and tomorrow in a rapidly changing world.

Martin has 20+ years of experience working in different roles in
source-to-pay space, both implementing and selling solutions.
With the profound experience from having used and
implemented different solutions in various industries, Martin is
today acting as a Senior advisor. Guiding both new and existing
clients, for them to really leverage the best from the Medius
Spend Management suite.

Jacob is Strategist - Robotics Strategy & Methodology and is
driving strategic initiatives to expand and grow Nordeas’
automation capabilities to support their automation- and
digitalization journey. Prior to this Jacob was Product owner and
country lead within Robotics Execution at Nordeas Robotics
Center of Excellence. Before Nordea, Jacob worked at Deloitte
as an analyst and consultant.



Alexander Mutter is Head of EMEA and responsible for our
network of existing investors and expansion of Taulia's funding
partners across the globe. His role is focused on building
strategic relationships with financial institutions and
strengthening Taulia's breadth of funding sources. Alexander
has about 25 years experience within the trade and supply chain
sector. Prior to joining Taulia, he held leadership positions in the
global trade and supply chain functions within leading financial
institutions such as HSBC, Deutsche Bank, ABN AMRO Bank N.V.,
and Citigroup.

Sam Mofrad is Sales Team Manager at Visma Proceedo. He come
from years of experiences implementing large e-procurement
project and working with business development.

Timo is Business Process Consultant at Nokia. He has been
developing Nokia process efficiency within source to pay. With a
GBS strategy and using process mining, Timo and his team have
reached efficiency and effect goals.

Mark is Senior Director S2P Intelligent Workflow at GEP. He is
driving Growth for Consulting and Managed Services - Mark is
part of Global Leadership Team (GLT) and part of European
Director’s. Mark is leading Digital CoE GTM Strategy.

Caroline Martinot have many years of experience from the
source to pay technology market and the communications
industry

Ragnar Lorentzen is a Commercial leader with start-up and
scale-up expertise. He leverage proven success, experience and
knowledge in sales, commercial leadership and general
management within the management consulting, professional
services or technology industries to growth hungry,
differentiated and innovative organisations.c

Fredric is management consultant and partner at Vergenta.
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BUREAU VAN DIJK

Based in Lund, Sweden Lars and his team support Taulia on the
Nordic market and supply sales and services in working capital
management, treasury, corporate finance. Lars brings
experience with different previous roles as group treasurer for
international corporates and CEO at a securities firm for local
Nordic markets.

Wilfrid Xoual is a Senior Vice President in charge of leading SME
ESG assessments initiatives within Moody's ESG Solutions.
Wilfrid was previously leading Moody's global initiative to
expand its credit rating and research solutions for SMEs and
Mid-caps. Wilfrid joined Moody's in April 2008 through the
acquisition of Fermat by Moody's Analytics, where he was COO
for the EMEA region. He then became Global Head of Business
development and transferred to Moody's Investors Service in
February 2014, to lead the Small Business and Mid-Caps
strategy. He has recently joined Moody’s ESG Solutions to help
develop new approaches to SMEs and Mid-Caps ESG
assessments.

With over 15 years commercial experience in software
development and technology, Neil have a wealth of experience
in many business and technology markets combined with a
proven track record of delivery and success.

Aneesh is Manager, Procurement Tools, Technology &
Automation at Dentsply Sirona. He developed the roadmap for
procurement data, measurement, tools & automation and
owning the implementation of it. He is responsible to design,
recruit & lead a global team to support the data & technology
requirements of the global procurement organization. Aneesh is
responsible to evaluate and implement automation & RPA
technologies to improve efficiencies of global procurement
processes. He is also technology lead to implement and manage
the source to contract module including spend analytics, savings
projects, e-sourcing & contract lifecycle management.

Vidya MacLeod is a seasoned consultant with over 20 years of
experience in Procurement Transformation across various
industries. Successful implementation and delivery expertise of
a breadth of initiatives including both strategic and tactical
consulting projects as well as large programmes. Experience of
the full lifeycle of Procurement from set up of the Procurement
Function, Shared Services & Organisational Design, Strategic
Sourcing & Category Management through to Procurement
Analytics and Source to Pay Best Practices.

Steffen Christophersen actively engage with strategic clients as a
trusted consultant in order for clients to implement and optimise
the benefits and ROl applying customised (cloud based)
Business Intelligence information solutions and tools.
"Throughout my work - whether towards clients or in my team - |
apply a strong business acumen and a structured solution
selling framework to secure success and an efficient allocation of
resources. | am a proven relationship builder with a vast
experience turning strategies and plans into actions and
successful results.”

How does an EBG Summit work and what do You need to do?

pandemic year (stil) of 2021 - online.

Source 2 Pay Summit is a 1 day conference with a mix of keynote presentations and limited seats round table discussions led by a moderator (or two). This is also the case in the

You as an attendee need to choose which 4 Theme Discussions (round table discussions) to join during the day.
Keynote presentations are streamed for all just like during a "normal” conference.

1. You choose 2 Theme Discussions before lunch (choose link sent out via email and available via source2pay-summit.com
(password needed sent in the confirmation email)

2. And 2 Theme Discussions - after lunch

for the summit.

EBG keep track of your choices made and will connect you as groups prior to the summit. You will be sent calendar blocks and have a personal agenda within the Digital Arena created

When the time comes to join a round table discussion (Theme Discussion) you simply click your dedicated link!


http://source2pay-summit.com
http://source2pay-summit.com
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Operational excellence with proven strategic effect

- across functions and in-between organisations

PRACTITIONER COMPANIES REPRESENTED THROUGH EXPERIENCED
MODERATORS AND SPEAKERS ARE:
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A.P. Moller — Maersk is an integrated transport and logistics company; going all the way,
together, for our customers and society. ALL THE WAY is our commitment to connect the world
so that everyone has both the possibility and the ability to trade, grow and thrive.

SSAB is a highly-specialized global steel company driven by close relationships with our
customers. SSAB develops high-strength steels and provides services for better performance
and sustainability. The company is a leading producer in the global market of Advanced High-
Strength Steels (AHSS) and Quenched & Tempered Steels (Q&T), strip, plate and tube products,
as well as construction solutions. SSAB's steels and services help to make end products lighter
and increase their strength and lifespan.

Ericsson is a a world leader in the rapidly changing environment of communications technology.
They prove hardware, software, and services to enable the full value of connectivity. The
company is listed on Nasdaq Stockholm and on NASDAQ in New York.

Equinix (Nasdag: EQIX) is the world's digital infrastructure company, enabling digital leaders to
harness a trusted platform to bring together and interconnect the foundational infrastructure
that powers their success. Equinix enables today’s businesses to access all the right places,
partners and possibilities they need to accelerate advantage. With Equinix, they can scale with
agility, speed the launch of digital services, deliver world-class experiences and multiply their
value.

Electrolux is a leading global appliance company that has shaped living for the better for more
than 100 years.

We reinvent taste, care and wellbeing experiences for millions of people, always striving to be at
the forefront of sustainability in society through our solutions and operations.

Under their brands, including Electrolux, AEG and Frigidaire, they sell approximately 60 million
household products in over 120 markets every year.

Telenor Group is a telecommunications company across the Nordics and Asia. Connectivity has
been Telenor’s domain for more than 160 years, and our purpose is to connect our customers to
what matters most. Telenor is listed at Oslo Stock Exchange under the ticker TEL. Telenor Group
has mobile operations in the Nordics, including Norway, Sweden, Denmark, Finland and in Asia,
including Pakistan, Bangladesh, Thailand, Malaysia, Myanmar.

The first Volvo car rolled off the Gothenburg production line in Sweden in 1927. Since then,
Volvo Car Group has been a world-leader in safety technology and innovation. Today, Volvo is
one of the most well-known and respected car brands in the world with sales in about 100
countries. Volvo Car Group (Volvo Cars) is owned by Zhejiang Geely Holding (Geely Holding) of
China. Volvo Cars formed part of the Swedish Volvo Group until 1999, when the company was
bought by Ford Motor Company. In 2010, Volvo Cars was acquired by Geely Holding.

FLSmidth provides sustainable productivity to the global mining and cement industries. We
deliver market-leading engineering, equipment and service solutions that enable our customers
to improve performance, drive down costs and reduce environmental impact. MissionZero is our
sustainability ambition towards zero emissions in mining and cement by 2030.

2021 marks the release of adidas’ next five-year strategic cycle. ‘Own the Game' puts the
consumer clearly at the center of everything, acknowledging the role they have in shaping
industry trends: They strive to live active and healthy lives, they wish to blend sport and lifestyle,
they are digital by default and sustainable by conviction.Own the Gamewill capture these
consumer-driven opportunities and carve out new ones for their benefit.

Nordea is one of the top 10 financial services companies in Europe based on market
capitalisation. Nordea are a financially stable bank and one of only a few European banks with
an AA rating. The shares of Nordea Bank Abp are traded on the Helsinki, Stockholm and
Copenhagen stock exchanges. Nordea serve customers through the presence in 20 countries,
including four Nordic home markets — Denmark, Finland, Norway and Sweden. Combined, the
economies of these four Nordic countries represent the world’s 10th largest economy.

Nokia create the critical networks and technologies to bring together the world’s intelligence,
across businesses, cities, supply chains and societies. With their commitment to innovation and
technology leadership, driven by the award-winning Nokia Bell Labs, they deliver networks at
the limits of science across mobile, infrastructure, cloud, and enabling technologies.

Adhering to the highest standards of integrity and security, Nokia help build the capabilities
needed for a more productive, sustainable and inclusive world.

Dentsply and Sirona joined forces in 2016, to become the world’s largest manufacturer of
professional dental solutions. Our trusted brands have empowered dental professionals, in both
practices and laboratories, to provide better, safer, and faster care in all dental disciplines for
over 100 years.

Quick facts
The company employs roughly 80.000 employees across
operations in 130 countries. maersk.com

Quick facts

SSAB has a secondary listing on Nasdaq Helsinki.
Headquarters in Stockholm, Sweden. SSAB employs
approximately 14,500 people in over 50 countries
Net sales 2019: SEK 76 billion ssab.com

Quick facts

Ericsson was founded in 1876 and in Q4 they had net sales
of SEK 69.6 billion. In total the company employ about 100
000 employees worldwide, 25 000 of which being R&D
employees. ericsson.com

Quick facts

$5.56B+ 2019 Global revenues
$27B+ Global Investments
9,000+ Global Employees
equinix.com

Quick facts

In 2020 Electrolux had sales of SEK 116 billion and
employed 48,000 people around the world. Headquarters
are located in Stockholm, Sweden, and the Electrolux share
(ELUXb) is listed on Nasdagq OMX Stockholm.
electroluxgroup.com

Quick facts

Telenor Group have 182 million customers and annual sales
of around USD 14 billion (2020), employing about 18 000
people. telenor.com

Quick facts

Volvo cars are marketed and sold by regional market
companies and national sales companies through
approximately 2,300 local dealers in about 100 countries.
Most of the dealerships are independent companies. As of
December 2020, Volvo Cars had around 40,000 full-time
employees around the globe. volvocars.com

Quick facts

Operations span the globe and we are close to 10,700
employees, present in more than 60 countries. In 2020,
FLSmidth generated revenue of DKK 16.4 billion.
flsmidth.com

Quick facts
Headquartered in Herzogenaurach, Germany, adidas
employ more than 59,000 people across the globe.

adidas-group.com

Quick facts

Nordea is a universal bank with a total operating income of
EUR 8.466 million and total assets of EUR 552.2 billion in
2020. Nordea have approx 28 000 employees.

nordea.com

Quick facts

21.9bn euros net sales 2020 - ~120 countries of operation
129bn euros in R&D investment (past two decades)
3,000+ essential 5G patents - 9 Nobel Prizes

155 years of business nokia.com

Quick facts

Dentsply Sirona’s headquarter is located in Charlotte, North
Carolina. The company’s shares are listed in the United
States on NASDAQ under the symbol XRAY. Dentsply Sirona
has annual revenues of approximately $4 billion.

dentsplysirona.com
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EXPERT ORGANIZATIONS

A warm welcome to expert organizations joining Source 2 Pay Summit. They bring years of experiences to the table - make sure to ask how
they can help You grow as a professional and business developer and how Your organization could change using their services.

Want to join us? Contact Lars today via lars@ebgnetwork.com or +46 73 350 03 43

Basware offers the largest open business network in the world and is the global leader in providing networked source-to-pay solutions, e-invoicing
b and innovative financing services. Our technology empowers organizations with 100% spend visibility by enabling the capture of all financial data
asware across procurement, finance, accounts payable and accounts receivable functions. Basware is a global company doing business in more than 100
Simpify Operstions, Spend Smarter. countries and is traded on the Helsinki exchange (BAS1V: HE). Find out more at basware.com

chx HICX is the highly flexible Saa$S platform that provides seamless digital Supplier Information Management. We enable business to find, maintain, and
re-use trusted supplier data and information throughout the Enterprise, across any spreadsheet, app or system. Learn more via hicxsolutions.com

Medius is a leading global provider of cloud-based spend management solutions, helping organizations drive their business forward by enabling

best-in-class process efficiency, cost saving opportunities and greater financial control.

Over 3,500 customers and 450,000 unique users worldwide use Medius spend management solutions, managing transactions worth more than $150
@ medlus billion annually.

Medius was founded in 2001 and acquired procurement solution provider Wax Digital in 2019. Today, the company has over 350 employees and

offices in Sweden (HQ), the United States, United Kingdom, Australia, Denmark, Norway, the Netherlands and Poland. For more information, please

visit mediusflow.com

We know that efficiency is not about working faster but rather about working in a new and smarter way. That is why we deliver software that simplifies
and automates processes in a wide range of business areas, including accounting, financial management, procurement, HR and payroll, e-

government and school and welfare. Our solutions serve millions of end-users in both the private and public sector, saving companies valuable time
Q VI SMA that can be used for issues that really matter.

Visma Proceedo is a cloud-based solution that supports all aspects of your organization’s procurement: Manage supplier contracts, place and deploy
orders, manage invoices and payments. Save both time and money while ensuring employee loyalty to existing supplier agreements.

GEP helps global enterprises operate more efficiently and effectively, gain competitive advantage, boost profitability, and maximize business and
shareholder value. Fresh thinking, innovative products, unrivaled domain and subject expertise, and smart, passionate people — this is how GEP
(6 G E P creates and delivers unified supply chain solutions of unprecedented scale, power and effectiveness.
@ With 21 offices and operations centers in Europe, Asia and the Americas, Clark, New Jersey-based GEP helps enterprises worldwide realize their
strategic, operational and financial objectives. To learn more about our comprehensive range of services and software, please visit gep.com

Taulia is a leading provider of working capital solutions headquartered in San Francisco, California. Through a unique combination of its Al-powered
platform, people and process, Taulia helps companies access the value tied up in their supply chain by transitioning from inefficient and often
manual working capital management practices into technology-led, working capital optimization strategies. Taulia’s vision is to create a world where
Q tau I |a7 every business thrives by enabling buyers and suppliers to choose when to pay and get paid, it liberates cash across the supply chain. A network of
1.8 million businesses use Taulia’s technology and the company processes over $500 billion every year. Taulia is trusted by over 120 of the world'’s
largest companies with clients including Airbus, AstraZeneca, Nissan, Telstra, the UK Government’s Crown Commercial Services and Vodafone.

taulia.com
CORE CORE Process is a consulting firm specializing in working capital solutions and treasury management. With headquarters out of Lund Sweden CORE
Process partners with Taulia and other global leading fintech providers and together service their clients with consulting and support on the Nordic
PROCESS market. coreprocess.se

Corcentric helps more than 2,300 companies enhance cash flow quickly through an unmatched combination of software, advisory services, and
COfcentfiC payments that transform how companies purchase, pay, and get paid.
’ corcentric.com

We capture and treat private company information for better decision making and increased efficiency. With information on close to 400 million
companies we are the resource for company data. Our information on companies’ financials, risk scores, PEPs and Sanctions, and probability of
v‘ default indicators can help you manage your supplier risk and leverage your spending power.
Make better-informed decisions with a higher level of certainty - and save a huge amount of time. Procurement Catalyst is a risk assessment tool that
enriches your supplier data with our market intelligence, clearly displayed for easy interpretation and a better view on your supplier portfolio. It can
be completely aligned with your existing procurement processes and helps you validate your suppliers, business partners and to get a full picture
using our extensive corporate ownership structure. Learn more at bvdinfo.com/en-gb/

BUREAU VAN DIUK

Source 2 Pay Summit and Sourcing Outlook are organized by EBG | Network, a small company with big ambitions to make
difference. Enabling You to learn from peers and experts in an informal yet to-the-point environment. EBG aim to give You

personal tools useful as a business professional and to help You grow and develop your organization.

Do you want to learn more?

Contact Anna or Lars Bjarkerud today via anna@ebgnetwork.com or +46 73581 93 02

or lars@ebgnetwork.com or +46 73 350 03 43

You can always find inspiration and a lot of free of charge material via ebgnetwork.com



http://hicxsolutions.com
mailto:lars@ebgnetwork.com
http://coreprocess.se
http://corcentric.com
http://gep.com
http://coreprocess.se
http://bvdinfo.com/en-gb/
mailto:anna@ebgnetwork.com
mailto:lars@ebgnetwork.com
http://ebgnetwork.com
mailto:lars@ebgnetwork.com
http://basware.com
http://taulia.com
http://hicxsolutions.com
http://taulia.com
http://corcentric.com
http://mediusflow.com
http://mediusflow.com
http://gep.com
http://basware.com
mailto:anna@ebgnetwork.com
mailto:lars@ebgnetwork.com
http://ebgnetwork.com
http://bvdinfo.com/en-gb/

Register herel!

Denmark

Switzerland Finland

Sweden France
Spain
Romania Hungary

Portugal

Sourcing Outlook

Same set up as Source 2 Pay Summit
- Your choice round table discussions

Want more focus on sourcing and procurement strategies,
operations and governance? How to support growth and
margins?

Make sure to save the date for our fifth annual Sourcing
Outlook taking place online on November 25th 2021!

sourcingoutlook.com

Will we see you online? il

Registration details

Main conference: May 6th
Starting at 09:00 and ending at 16:00

Practitioner Investment Levels:
3 990 sek until March 31th
4 990 sek after

25% VAT added when applicable (not for non EU or

EU companies)

Theme Discussions are chosen before hand and
come at a first come first served basis. Choices can

be changed at any time. You will be sent calendar
blocks for your chosen sessions and have a personal

agenda available all day!

>>Register here or
go to sourceZpay-summit.com

Want to know more?

Call us today via +46 73 350 03 43
E-mail us via anna@ebgnetwork.com
or
lars@ebgnetwork.com



https://source2pay-summit.com/registration-2021/
http://source2pay-summit.com/
mailto:anna@ebgnetwork.com
mailto:lars@ebgnetwork.com
https://source2pay-summit.com/registration-2021/
http://source2pay-summit.com/
mailto:anna@ebgnetwork.com
mailto:lars@ebgnetwork.com
http://sourcingoutlook.com
https://source2pay-summit.com/registration-2021/
http://sourcingoutlook.com
https://source2pay-summit.com/registration-2021/

About organizer

G

The idea behind EBG | Network is as simple as it is a
challenge. Gathering and sharing know how and best
practice experiences from a sourcing, procurement and
finance perspective. Bridging those organizational silos and
recognizing that change is not easy and that change
cannot happen as a single event in a single function
expecting real results.

Through interviews, webinars, Online conferences and two

annual conferences in Stockholm, EBG | Network gather

companies from across in the world, the most competent

professionals we can think of and many of the most open

minded and eager to learn expert organizations and peers
possible.

We can only hope to see you - irl or virtually - welcome!

ebgnetwork.com
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	Jacob Gorm Larsen has the responsibility for digitizing procurement end-to-end at Maersk. He has been +15 years with Maersk and for more than a decade been responsible over e-sourcing & e-auctions. Maersk have executed +10,000 e-auctions across industries and in all parts of the world. Jacob have just recently released a book called “A Practical Guide to e-Auctions for Procurement” which is widely recognized as an important source of intel for any procurement organizations wanting to learn more about how to develop sourcing further.
	Prior to Basware, Magnus was an analyst at Spend Matters, a global content community and hub for procurement, finance, treasury, and supply chain professionals, as well as Gartner, a leading research and advisory company. He started out in the early 2000s in direct materials procurement at AstraZeneca and worked in various procurement and strategic sourcing roles at Scandinavian Airlines, IBX, Atlas Copco Tools, Effective Sourcing AB and SAAB.
	Anna is Product Owner at Digital Finance/ Vendor Invoicing. She has been driving Development for invoicing solutions that will automate and bring effiency into P2P process for Volvo Cars. She is also Global Project Manager for Ariba project within Volvo Cars Global roll out of a Ariba P2P solution and Ariba Catalogs. She has lead of the project team with main focus on Supplier onboarding activities related to Supplier Enablement and Supplier Integration. Working cross functional with stakeholders and primarily finance to secure a long term solution both for process and solution.
	Bjørg has been responsible for standardizing procurement processes and finding synergies across Scandinavia. She has been responsible for reducing costs through improving purchasing processes and establishing a procurement function. That unit administrating all purchases, creating orders and following up supplier agreements are used as intended.
	Ilamaran Gunaratnam is an internationally experienced professional with >15 years of broad experiences and successful track record of delivering global and regional initiatives that include Business, Engineering and IT-based transformation changes, prioritization-based budget planning, departmental management and externally benchmarked delivery organizations and Centre of Excellence functions.
	Camilla is an experienced accountant that has worked almost 10 years in international environments in different roles. She currently hold the title Global Process Owner at Volvo Cars. She is also an Intercompany expert accountant. Prior to Volvo Cars Camilla worked at Ford Motor Company and Noreko.
	Milap is responsible for the Group wide Automation & Artificial Intelligence (AI) strategy.  The role is about framing, conceptualizing and establishing the Automation & AI strategy and strategic objectives for Ericsson. It requires collaboration across the whole Automation & AI flow from innovation to operations to ensure execution of the strategy towards agreed targets, influencing operation strategies across the company.
	Anders is heading the Procurement Center of Excellence focusing on RPA, Process Standardization, BIG data management, Global Category Management, People Excellence and talent development, Supplier Development SRM and Collaboration Management. Driving excellence in execution through robust strategic pillars.
	Anna has 20 years of experience in management, project management, and process development Industry experience includes: banking/finance, facility management, construction, and manufacturing. For the past 4 years, she has been implementing and scaling RPA at two different companies. Having been a global RPA Lead at SSAB, she explored evolving RPA into Intelligent Automation. Anna and is passionate about how digitalization can benefit both people and organizations. Today, Anna is Head of Intelligent Automation at SSAB.
	Daniel has 20+ years of experience working in source-to-pay technology and process. In his role at Medius as SVP Product Strategy he meets Procurement and Finance professionals from around the world and is always looking for opportunities for how to make sure that Medius’ 4,000 customers are best positioned today and tomorrow in a rapidly changing world.
	Mark have worked at Electrolux since 2014. He have had his current role as Program Director, Global Purchasing Strategic Initiatives since 2019. Mark manage team of 4, Driving Change in Group Purchasing.
	Martin has 20+ years of experience working in different roles in source-to-pay space, both implementing and selling solutions. With the profound experience from having used and implemented different solutions in various industries, Martin is today acting as a Senior advisor. Guiding both new and existing clients, for them to really leverage the best from the Medius Spend Management suite.
	Yannick have 10 years of experience within the S2P area.  After 4 years in Accounts payable Yannick moved into Procurement as Procurement Operations manager covering operations, content management, reporting and Tactical buying scope. Since the last 2 years Yannick has been working for adidas where he has managed the implementation of Tactical buying within GBS and am currently leading NTP Enablement covering teams within Content management, Insights management, Contract management, eSourcing and Customer care.
	Jacob is Strategist – Robotics Strategy & Methodology and is driving strategic initiatives to expand and grow Nordeas’ automation capabilities to support their automation- and digitalization journey. Prior to this Jacob was Product owner and country lead within Robotics Execution at Nordeas Robotics Center of Excellence. Before Nordea, Jacob worked at Deloitte as an analyst and consultant.
	Alexander Mutter is Head of EMEA and responsible for our network of existing investors and expansion of Taulia’s funding partners across the globe. His role is focused on building strategic relationships with financial institutions and strengthening Taulia’s breadth of funding sources. Alexander has about 25 years experience within the trade and supply chain sector. Prior to joining Taulia, he held leadership positions in the global trade and supply chain functions within leading financial institutions such as HSBC, Deutsche Bank, ABN AMRO Bank N.V., and Citigroup.
	Based in Lund, Sweden Lars and his team support Taulia on the Nordic market and supply sales and services in working capital management, treasury, corporate finance. Lars brings experience with different previous roles as group treasurer for international corporates and CEO at a securities firm for local Nordic markets.
	Wilfrid Xoual is a Senior Vice President in charge of leading SME ESG assessments initiatives within Moody’s ESG Solutions. Wilfrid was previously leading Moody’s global initiative to expand its credit rating and research solutions for SMEs and Mid-caps. Wilfrid joined Moody’s in April 2008 through the acquisition of Fermat by Moody’s Analytics, where he was COO for the EMEA region. He then became Global Head of Business development and transferred to Moody’s Investors Service in February 2014, to lead the Small Business and Mid-Caps strategy. He has recently joined Moody’s ESG Solutions to help develop new approaches to SMEs and Mid-Caps ESG assessments.
	Sam Mofrad is Sales Team Manager at Visma Proceedo. He come from years of experiences implementing large e-procurement project and working with business development.
	Timo is Business Process Consultant at Nokia. He has been developing Nokia process efficiency within source to pay. With a GBS strategy and using process mining, Timo and his team have reached efficiency and effect goals.
	With over 15 years commercial experience in software development and technology, Neil have a wealth of experience in many business and technology markets combined with a proven track record of delivery and success.
	Mark is Senior Director S2P Intelligent Workflow at GEP. He is driving Growth for Consulting and Managed Services - Mark is part of Global Leadership Team (GLT) and part of European Director’s. Mark is leading Digital CoE GTM Strategy.
	Caroline Martinot have many years of experience from the source to pay technology market and the communications industry
	Vidya MacLeod is a seasoned consultant with over 20 years of experience in Procurement Transformation across various industries. Successful implementation and delivery expertise of a breadth of initiatives including both strategic and tactical consulting projects as well as large programmes. Experience of the full lifeycle of Procurement from set up of the Procurement Function, Shared Services & Organisational Design, Strategic Sourcing & Category Management through to Procurement Analytics and Source to Pay Best Practices.
	Ragnar Lorentzen is a Commercial leader with start-up and scale-up expertise. He leverage proven success, experience and knowledge in sales, commercial leadership and general management within the management consulting, professional services or technology industries to growth hungry, differentiated and innovative organisations.c
	Steffen Christophersen actively engage with strategic clients as a trusted consultant in order for clients to implement and optimise the benefits and ROI applying customised (cloud based) Business Intelligence information solutions and tools. ”Throughout my work - whether towards clients or in my team - I apply a strong business acumen and a structured solution selling framework to secure success and an efficient allocation of resources. I am a proven relationship builder with a vast experience turning strategies and plans into actions and successful results.”
	Fredric is management consultant and partner at Vergenta.
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